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SUNDAY SCHOOL AND LEADERSHIP TRAINING

SATURDAY, APRIL 21, 2012

COURSE DESCRIPTIONS

	POTENTIAL TEACHERS

	(Training Potential Sunday School Workers
	
	Tom Belew


The POTENTIAL TRACK is designed for those who have not taught before but are considering a teaching position in Sunday School.  Matters to be discussed include:  the nature of God’s call, a teacher's qualifications, teacher's personal preparation, resources for teaching, those we teach, preparing to teach using a teaching plan, and ministering and outreach.

PRESCHOOL

	Babies and 1 & 2 year olds 
	
	Beverly Regensberg

	3 year olds through Pre-K
	
	Patricia Schiessel

	Kindergarten
	
	Kelli McAnally


            No matter how many years of experience you have, if you work with preschoolers, one of these conferences is for you. Items to be discussed include: how preschoolers learn, teaching methods, foundational concepts that will prepare preschoolers for the gospel, building relationships with Sunday School staff and class members, worker ratio, space and equipment needs, learning environment, planning and preparation, how to develop new workers, how to reach preschoolers and their families with the gospel and the use of literature. In order to focus on particular needs we are providing three preschool conferences.  They are:  Babies, 1 & 2 year olds; 3 year olds through Pre-K; and Kindergarten.

	Using Visuals in Teaching
	
	Janice Holcomb



Conferees will look at creative ways to make the most of resource kits, picture sets and other published visual aids.  There will be a discussion of ways to make visuals from common items.  Consideration will be given to innovative methods in using visuals in the learning process, creating walls, ceilings, windows, doors, floors and bulletin boards that teach, making the most of a less than perfect learning environment.  Conferees will learn how to teach with anything visual, how to make it and where to put it.  Emphasis will be placed on substituting materials, adapting teaching suggestions to include visuals, sharing resources and how to determine which items you really need to purchase.  There will be some time allocated to actually making visuals.
	Working with Special Education  (all ages)
	
	Marci Campbell



Special Needs Ministry is about helping kids and adults with disabilities love God, love others, and serve the world in age and developmentally appropriate settings.  This conference will provide the foundational tools for making important decisions as you design a special needs ministry.  Sessions will include a review of available resources, discover creative/adaptive teaching techniques, and explore practical strategies for finding and keeping volunteers.  All discussions will focus on basic concepts and issues that ministry leaders may encounter.
	CHILDREN

	Younger Children
	
	Helen Harris

	Middle Children                                                               
	
	Carol Bohrer

	Older Children
	
	Cheri Dempsay


No matter how many years of experience you have, if you work with children, one of these conferences is for you. Items to be discussed include: how children learn, teaching methods, building relationships with Sunday School staff and class members, worker ratio, space and equipment needs, learning environment, planning and preparation, how to develop new workers, how to reach children and their families with the gospel and the use of literature. In order to focus on particular needs we are providing three children’s conferences.  They are:  Younger Children (grades 1 & 2); Middle Children (grades 3 & 4); and Older Children (grades 5 & 6).

	Using Visuals in Teaching
	
	Janice Holcomb



Conferees will look at creative ways to make the most of resource kits, picture sets and other published visual aids.  There will be a discussion of ways to make visuals from common items.  Consideration will be given to innovative methods in using visuals in the learning process, creating walls, ceilings, windows, doors, floors and bulletin boards that teach, making the most of a less than perfect learning environment.  Conferees will learn how to teach with anything visual, how to make it and where to put it.  Emphasis will be placed on substituting materials, adapting teaching suggestions to include visuals, sharing resources and how to determine which items you really need to purchase.  There will be some time allocated to actually making visuals.
	Guiding Children’s Behavior in Sunday School
	
	Stephanie Elliott



Participants will be equipped with an understanding of behavior in children and explore practical ways to guide children’s behavior in Sunday School.

	Strengthening Your Children’s Ministry
	
	Jan Marler


This conference is designed for those who not only work in children’s Sunday School, but are also responsible for all aspects of children’s ministry.  Topics to be discussed include:  how to have an effective children’s Sunday School, planning activities for children, and how to involve adults in children’s ministry. You will learn how to evaluate your children’s program and develop a philosophy of ministry that will result in the well-rounded spiritual development of the child that will give them a solid Biblical worldview.  

	Working with Special Education   (all ages)
	
	Marci Campbell



Special Needs Ministry is about helping kids and adults with disabilities love God, love others, and serve the world in age and developmentally appropriate settings.  This conference will provide the foundational tools for making important decisions as you design a special needs ministry.  Sessions will include a review of available resources, discover creative/adaptive teaching techniques, and explore practical strategies for finding and keeping volunteers.  All discussions will focus on basic concepts and issues that ministry leaders may encounter.
	YOUTH

	How to Be an Effective Youth 
Sunday School/Small Group Worker
	
	Daryl Watts


What would your class look like if you expected new people to come every week? It would need to fit in with the total strategy of the youth ministry, you would need to teach effectively, the learning environment would be appropriate,  there would be a way to connect with new students and their families, it would be a place where ministry took place,  there would be a way for new students and their families to connect and there would be a team of workers to help you. It would be a place where students in crisis would feel free to share their burdens and find that someone cared for them. If you expect new students every week (or if you’d like new students every week) this is the conference for you. 

	Building a Strategy for Youth Ministry
	
	Mike Lovato


Many youth ministries go from event to event without a strategic plan and a clear outcome in mind.  Clear objectives and an overall strategy are key elements if our students are to grow to maturity in Christ. In this conference, youth workers will learn how to develop a strategy that will lead to a successful youth ministry, how to set a path that will move new believers all the way to maturity in Christ and how to set spiritual goals. There will also be discussion of how a Sunday School, discipleship, outreach and mission projects fit in the total strategy of your youth ministry.

	Help!  I’m Trying to Teach These Kids!
	
	Rick Prall                                                        


In this conference you will learn how to involve your students in activity learning.  There will be a discussion of how students learn and how to connect with them in a way that they will understand.  Learning can and should be fun, but fun is not the goal, a transformed life is.

	Building a Youth Ministry Team
	
	Paul Kelly



It may come as a surprise, but part of your job as a youth leader is building a team of other adults to help you. In this conference you will learn how to find workers, enlist, equip, encourage, engage, empower, enable, involve and keep them. You will learn how to create a sense of community in your youth ministry team, where everyone works together to fulfill the ministry strategy and feels that they are in the best place of service.


	Be the Message Now
	
	Paul Sasis



This conference is for youth, not youth workers.  If you are a young person who is exceptionally interested in growing in the Lord, this conference is designed just for you. If you are tired of just trying not be influenced by the negative culture around you and you want to begin to have a positive impact for Christ, this conference will give you the motivation and the tools to help you make a difference on your campus. You will learn how to build meaningful relationships and share the gospel in an effective way. There will be an emphasis on how to connect with other Christians and Christian groups on your campus. If you have a desire to be a relevant Christian who is making a difference in your culture, this conference is for you!

	Using Visuals in Teaching
	
	Janice Holcomb



Conferees will look at creative ways to make the most of resource kits, picture sets and other published visual aids.  There will be a discussion of ways to make visuals from common items.  Consideration will be given to innovative methods in using visuals in the learning process, creating walls, ceilings, windows, doors, floors and bulletin boards that teach, making the most of a less than perfect learning environment.  Conferees will learn how to teach with anything visual, how to make it and where to put it.  Emphasis will be placed on substituting materials, adapting teaching suggestions to include visuals, sharing resources and how to determine which items you really need to purchase.  There will be some time allocated to actually making visuals.
	Working with Special Education  (all ages)
	
	Marci Campbell



Special Needs Ministry is about helping kids and adults with disabilities love God, love others, and serve the world in age and developmentally appropriate settings.  This conference will provide the foundational tools for making important decisions as you design a special needs ministry.  Sessions will include a review of available resources, discover creative/adaptive teaching techniques, and explore practical strategies for finding and keeping volunteers.  All discussions will focus on basic concepts and issues that ministry leaders may encounter.

	ADULTS

	Young Adults 
	
	Mike Wyant

	Middle Adults
	
	Tom Williams

	Retired Adults
	
	Doyle Braden


             No matter how many years of experience you have, if you work with adults, one of these conferences is for you. Items to be discussed include:  how adults learn, teaching methods, building relationships with Sunday School staff and class members, how to build a class leadership team, planning and preparation, how to reach adults and their families with the gospel, and the use of literature.  In order to focus on particular needs, we are providing  four conferences.  They are:  Young Adults, Middle Adults, Retired Adults and Single Adults.

	Single Adults 
	
	Rick Brady



The single adult conference is for those who work with unmarried adults, 18 years and older no matter what their life situation.  Items to be covered include: outreach strategies, teaching methods, developing new workers, lesson planning, how to effectively reach singles, and how to minister to those who have been divorced.

	Using Visuals in Teaching
	
	Janice Holcomb



Conferees will look at creative ways to make the most of resource kits, picture sets and other published visual aids.  There will be a discussion of ways to make visuals from common items.  Consideration will be given to innovative methods in using visuals in the learning process, creating walls, ceilings, windows, doors, floors and bulletin boards that teach, making the most of a less than perfect learning environment.  Conferees will learn how to teach with anything visual, how to make it and where to put it.  Emphasis will be placed on substituting materials, adapting teaching suggestions to include visuals, sharing resources and how to determine which items you really need to purchase.  There will be some time allocated to actually making visuals.
	Working with Special Education  (all ages)
	
	Marci Campbell



Special Needs Ministry is about helping kids and adults with disabilities love God, love others, and serve the world in age and developmentally appropriate settings.  This conference will provide the foundational tools for making important decisions as you design a special needs ministry.  Sessions will include a review of available resources, discover creative/adaptive teaching techniques, and explore practical strategies for finding and keeping volunteers.  All discussions will focus on basic concepts and issues that ministry leaders may encounter

	GENERAL LEADERSHIP

	Pastor’s Conference
	
	Phil Miller



This conference will lead pastors to explore, evaluate and study their pastoral ministry and leadership skills as they relate to the Sunday School organization of the church.  Specific emphasis will be placed on how to have a balanced Sunday School.  Items to be covered include:  how to evaluate the Bible teaching program, establish priorities, enlist and train workers, set goals and motivate leaders to build a strong Sunday School.

	Outreach
	
	Debbie Wolfrey



This conference will provide ideas on how to involve people in reaching the lost through relationships, ministry, fellowship, witnessing and Bible Study.  Particular emphasis will be placed on how to build relationships with people so that ministry and witnessing can take place.  Other topics to be included are:  the importance of visitation, class outreach/care group leaders, planning for growth, reaching inactive members and how to find prospects.

	Pastors & Directors of Small Sunday Schools
	
	Richard Young


This conference is designed for those who work in small Sunday Schools with less than 150 in total enrollment.  Special emphasis will be placed on:  teaching several age groups at one time, working with limited space and resources, and less than recommended worker ratio.  Conferees will also look at ways to break the 150 barrier.
	Building Effective Leaders
	
	John Strappazon



Every church needs more leaders.  In this conference you will learn where to find new leaders, how to train them and the essential things they need to know.  This conference will provide practical, Biblical insights into how to develop leaders for your local church ministry.

	General Officers
	
	Richard Kirk


This conference is for those who serve as Sunday School Directors and other Sunday School leadership.  Issues to be considered include:  The purpose of the Sunday School; how to build a leadership team; delegate responsibility; establish annual goals; calendar and plan budgets.  How to discover, enlist, train and motivate workers, establish an outreach/evangelism mind-set, conduct weekly workers’ meeting, improve the learning environment and train leadership.  Special emphasis will be placed on ‘how to.’
	Strengthening Your Children’s Ministry
	
	Jan Marler


This conference is designed for those who not only work in children’s Sunday School, but are also responsible for all aspects of children’s ministry.  Topics to be discussed include:  how to have an effective children’s Sunday School, planning activities for children, and how to involve adults in children’s ministry.  You will learn how to evaluate your children’s program and develop a philosophy of ministry that will result in the well-rounded spiritual development of the child that will give them a solid Biblical worldview.  

	SPECIALTY

	Using Visuals in Teaching
	
	Janice Holcomb



Conferees will look at creative ways to make the most of resource kits, picture sets and other published visual aids.  There will be a discussion of ways to make visuals from common items.  Consideration will be given to innovative methods in using visuals in the learning process, creating walls, ceilings, windows, doors, floors and bulletin boards that teach, making the most of a less than perfect learning environment.  Conferees will learn how to teach with anything visual, how to make it and where to put it.  Emphasis will be placed on substituting materials, adapting teaching suggestions to include visuals, sharing resources and how to determine which items you really need to purchase.  There will be some time allocated to actually making visuals.
	How to Study and Interpret the Bible
	
	                                   Dan Wilson


Conferees will learn proper methods of interpreting scripture for their own personal benefit as well as an aid in teaching Sunday School.  A number of issues will be considered including:  context, author, audience, cultural issues, time frame, word studies, styles of writing, Bible study tools and errors to avoid when interpreting scripture.
	Valuing Volunteers    
	
	Jason Barker



Most all of us in leadership work with volunteers.  This conference will help you find ways to value your volunteer workers and lead them more effectively.  Topics to be covered include: the biblical motivation and characteristics of a leader, how to develop a volunteer enlistment and orientation program, principles of effective volunteer training and equipping, methods for evaluating volunteers, and how to encourage volunteers.

	Care Group Leaders
	
	Jamie Killion



This conference is designed for Care Group Leaders and any other Sunday School worker interested in ministering to people.  Topics to be covered include:  organizing and implementing a Care Group Ministry through the Sunday School; how to be an effective Care Group Leader; growing your class through Care Groups; dealing with crisis situations; offering encouragement, acceptance and love through your Sunday School class.  You will learn to develop a strategy to minister to every Sunday School member at their point of need.

	Making Disciples in Your Adult Sunday School Class
	
	Roger Byrd


Sunday School teachers can encourage and track the discipleship level of their students.  Often times, the Sunday School class is the only small group available in which members grow, learn, pray, and share together.  As a teacher, you can help your members grow in Christ, connect with church ministry, develop their leadership ability, walk the Christian faith, and learn to be a witness -- if you develop a strategy to accomplish these goals.  Come and learn how to disciple your Sunday School class.

	Discipling One-on-One
	
	Tim Holcomb


There are multiple methodologies for helping people grow in Christ. However, a very effective method is to disciple someone one-on-one.  This has been proven to be the most effective way to make sure someone grows in their faith because you are giving yourself, not just information. In this conference you will learn about methods and tools you can use to disciple people one-on-one, and thus increase the opportunities that believers will grow in their walk with Christ. 

	Building Powerful Ministry Teams
	
	D.D. Alexander



This conference will explore Biblically based principles and practices necessary for a results oriented, relationship building ministry team.  It is designed to assist church leaders in discovering, developing and producing high performing ministry teams.  This material will be helpful for new ministry teams, as well as those who are already working together.
	Working with Special Education (all ages)
	
	
	Marci Campbell



Special Needs Ministry is about helping kids and adults with disabilities love God, love others, and serve the world in age and developmentally appropriate settings.  This conference will provide the foundational tools for making important decisions as you design a special needs ministry.  Sessions will include a review of available resources, discover creative/adaptive teaching techniques, and explore practical strategies for finding and keeping volunteers.  All discussions will focus on basic concepts and issues that ministry leaders may encounter.
	Guiding Children’s Behavior in Sunday School
	
	Stephanie Elliott



Participants will be equipped with an understanding of behavior in children and explore practical ways to guide children’s behavior in Sunday School.

	Children & Conversion
	
	Susan Roper



Conferees will explore issues such as:  how to lay the ground work for salvation, how to know when a child is close to making a decision for Christ,  the age of accountability,  how to talk to a child about spiritual matters so they will understand, how to include family members in a child’s decision, baptism and church membership, available resources and how to use them, easy to make evangelism tools for children to use, how to teach evangelistically to children in Sunday School and guiding children to be Great Commission leaders.

	Strengthening Your Children’s Ministry
	
	Jan Marler


This conference is designed for those who not only work in children’s Sunday School, but are also responsible for all aspects of children’s ministry. Topics to be discussed include:  how to have an effective children’s Sunday School, planning activities for children, and how to involve adults in children’s ministry.  You will learn how to evaluate your children’s program and develop a philosophy of ministry that will result in the well-rounded spiritual development of the child that will give them a solid Biblical worldview.  

	Effective Church Management Through Technology
	
	Bryan Mills



Are you still using OLD software or have you switched to an online church management system or one of the social network sites?  In this conference you will learn how to improve the way your church operates by using  technology.  Each conferee will receive a Guidebook for Technology Services.  There will be plenty of time for questions and answers.

	Biblical World View
	
	Scott Key


Postmodernism, Modernism, Multi-culturalism… with so many “ism’s” what is a Christian to do? We need to begin to build a Christian worldview.  This conference is designed to present a process that you can take back to your church and implement in your discipleship ministry.

	Understanding and Ministering to Muslims
	
	Fyne Nosofor


This conference will provide the essentials needed to understand more about Islam and its history. For too long the church in America has been somewhat ignorant of “Islam” as most Muslims are somewhat ignorant of Biblical Christianity.  We will talk about many of the barriers between the two faiths, and how to build bridges instead of walls when you deal with Muslims.  There will be a discussion of Muslim culture and world view, how to have a biblical response to Islam, how to engage our Muslim neighbors and those overseas, theological barriers that keep Muslims from understanding the gospel, and techniques to use in sharing the gospel with Muslims.  Our aim is for you to walk away more passionate with a Christ-like love towards Muslims, possess a better informed understanding of their faith/culture/worldview, and ultimately for Christ-followers to be equipped with some basic tools to put theory into practice.

	Strategies and Tools for 
Building a Discipleship Ministry
	
	Bruce Hitchcock


Finding resources to grow believers into Christ-likeness is not as easy as it might have been at one time.  There are lots of resources available, but you might not be aware of where to look for them.  There are many discipleship models being used effectively, but which one is right for you?  In this conference you will learn what other churches are doing to successfully disciple their members and what resources they are using to do it.

	Mobilize for Spiritual Warfare
	
	David Apple


You have been commissioned for Kingdom work.  God has assigned you and your church to join Him at work as you teach God’s Word, train disciples, and see how God rescues people.  Often when God is at work, Satan attacks.  Bring your Bible.  Enlist 4-5 persons to be your prayer partner in preparation for this experience!  This session is designed to help you move from the defense to the offense as you join God to lead your class or ministry.

	How to Make Changes Without Being Fired
	
	Jim Wilson


Leaders face challenges in knowing what to change and how to implement the change without losing their job.  In this conference participants will learn to find creative solutions to impossible situations and initiate and sustain the change process.

	Avoiding and Reversing Decline in Your Church
	
	George Yates


We’re told that more than 80% of our churches are plateaued or in decline.  The fact is every church will at some point face decline.  One of the main reasons is that the early signs of decline go undetected.  In this conference we will look at recognizing each of the five phases of decline and eight elements for avoiding and even reversing declining trends.

	How to Have Great Small Groups
	
	Rick Zeiger


This conference is for those who want to begin or strengthen a healthy small group ministry.  You will learn how to prepare your church to begin a small group ministry.  There will also be a discussion of how small groups can result in a closer sense of community in your fellowship and result in numerical growth as well.  Consideration will be given to the organization of small groups, how to have multiple small groups simultaneously and how to train small group facilitators and other leaders.  You will also learn how to evaluate and maintain healthy small groups.
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