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. Martin Leach, Church Growth Consultant

January 2009

Dear Pastors, Education Directors, S. S. Directors, Youth Directors, & Children’s Directors:

I am writing to let you know about our annual Sunday School and Leadership Training Confer-
ence, EQUIPPED FOR EXCELLENCE that is scheduled for Saturday, April 17, 2010, from
7:30 a.m. to 3:30 p.m. This will be the 20™ annual event and we are excited about what God is
going to do. As you may know EQUIPPED FOR EXCELLENCE is usually two weeks after
Easter. That’s why the date changes every year. This year we will have conferences at Califor-
nia Baptist University, as well as Magnolia Avenue Baptist Church. The General Session will
once again be on the front lawn of California Baptist University. Calvin Wittman, Pastor of the
Applewood Baptist Church, Wheat Ridge, Colorado will be the keynote speaker.

Hopefully our website, equippedforexcellence.org, will be updated by the time you read this.
All of the items in this packet are on the website. You can register on line with a credit card.
The same price schedule will be in effect whether you register on line or by mail. On line regis-
tration will close at midnight Thursday, April 15, 2010.

We are proud of our conferences and conference leaders. This year we have 40 conferences.
We rotate conference leaders so that in most cases a person will not have the same conference
leader more often than every few years. As usual, we have the best faculty to be found any-
where.

— NEW CONFERENCES:

- Small Group Ministry for New Church Starts

- Enlistment and Training of Small Group Leaders

- Dealing With Problems in Your Small Group Ministry
- Leadership in the Transformational Church

- Valuing Volunteers

- 500 Lost Years

- Developing a Strategy Plan for Your Church

- The Bad Economy: Your Best Friend

- Using Technology in Your Church
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1 This year we are offering ten conferences that will be helpful even if you don’t work in
Sunday School. They are:

- Leadership in the Transformational Church

- How to Study and Interpret the Bible

- Valuing Volunteers

- Biblical World View

- The Genesis of Creation

- The Bibleds Most Fascinating Peopl e
- 500 Lost Years

- Developing a Strategy Plan for Your Church

- Using Technology in Your Church

+ The Bad Economy: Your Best Friend

You will notice that we have added a new track this year for churches who are using, or see the
need to begin using, small groups and who define those small groups as something other than
Sunday School. There are three small group conferences.

~

I A list of course descriptions, describing what each conference will cover, is enclosed.
i Equipped for Excellence has four tracks:

- SUNDAY SCHOOL ~ We offer conferences for potential and all age group
workers

« SMALL GROUPS ~ This is a new track for those who utilize small groups

- GENERAL LEADERSHIP ~ This track is for General Officers and those in
other leadership positions.

+ SPECIALTY ~ Unique, specialized conferences.

I Lunch on site is included in your $40 registration fee. You will have two choices for
lunch, IN-N-OUT Burgers will be available at Magnolia Avenue Baptist Church, or if
you wish you may have lunch at the CBU cafeteria. There will be a small additional
charge to eat at CBU.

The registration fee this year has not gone up, it remains at $40.00.

Registration will be $40, if POSTMARKED by Monday, April 5, 2010.
Registration POSTMARKED after Monday, April 5 will be $45.
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1 Registration forms are enclosed, duplicate them as needed. Please print clearly. Each
conferee should mark only one conference for the entire day. Notice that the registra-
tion information is on both sides of the form. There are two types of registration forms.
The usual individual form that you can distribute to all of your workers, or the group
registration form where you can list everyone on the same sheet. Both forms call for the
same information, however, it may be easier for you to list everyone on the same sheet.
You need not fill out both forms. PLEASE, PLEASE, PLEASE, make sure that all of
the information is completed for each person who plans to attend. If you do not com-
plete the form Brenda will have to call you. This takes a tremendous amount of time.
Please be careful to provide all of the information requested.

-

Several versions of the EQUIPPED FOR EXCELLENCE flyers are enclosed. We sug-
gest you use the yellow copies for your bulletin boards and the white copies for duplica-
tion. There is a “2-up” master, which can be used to make bulletin inserts. We trust that
you will find these helpful in promoting EQUIPPED FOR EXCELLENCE in your
church.

Please send me the names and addresses of your Sunday School workers and I will mail them a
personal invitation a few weeks before the event.

If you have an outstanding teacher in your church, please take a few moments to nominate them
for the John Schiveley Outstanding Teacher of the Year Award. Guidelines and nomina-
tion forms are enclosed. It is required that nominees must have taught for a minimum of
10 years. Nomination forms need to be postmarked by Thursday, March 25, 2010.

The Steering Committee is doing its very best to make sure that EQUIPPED FOR EXCEL-
LENCE is exactly what you need. Last year about one thousand people were equipped and in-
spired to do better work in their ministry positions. Begin praying now for EQUIPPED FOR
EXCELLENCE, and encourage your workers to attend. Feel free to contact me at the Associa-
tional Office (951) 784-2655, if you have any questions.

Yours in Christ,
Martin Leach
Church Growth Consultant

ML/bb
Enclosures: Conferences Offered Small yellow flyer Quotes from 2009 Evaluations
Course Descriptions Large yellow flyer Teacher of the Year Award
Guidelines
Individual Registration Form Small white flyer Teacher of the Year Nomination
Form
Church Registration Form Large white flyer Things You Need to Know
Locator Map 2-up bulletin insert
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